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CERTIFICATIONS AREN'T JUST FOR THE BIG COMPANIES

ABOUT OUT OF THE BOX MANUFACTURING. Out of the Box
Manufacturing is a family-owned business that manufactures electronic

assemblies and printed circuit board assemblies. Located in Renton, RESU LTS
Washington, the company has around 50 employees.

Increased sales by $2.4M
THE CHALLENGE. Out of the Box Manufacturing is a small business that
successfully competes with much larger organizations. However, one of the
barriers to sales was that the company did not have important third party
certifications such as ISO 9001 or AS9100. Company leaders became aware
of Impact Washington, part of the MEP National Network™, through an
associate at Green River Community College, and decided to bring in Impact
Washington to help achieve these certifications.

Added 20 jobs

Expanded skills for
management team

MEP CENTER'S ROLE. Impact Washington worked with Out of the Box
Manufacturing to implement a management system consistent with the ISO
9001 and AS9100 standards. The system needed to follow Lean

Expanded skills for high
performers

Manufacturing Principles as much as possible, especially because Out of the
Box Manufacturing has a very small number of managers for the sales volume

they produce. The standards required the organization to add some C NTA CT US
processes, and Impact Washington helped Out of the Box Manufacturing build
a paperless system from the ground-up that was just the right size for the
company. Sarah Stuart of Impact Washington acted as the consultant and
paperless management system architect, creating a custom solution that
eliminated more waste. The management team and high performers gained
more advanced skills in Lean Manufacturing, and the 1ISO 9001/AS9100
implementation helped Out of the Box Manufacturing to increase sales and
add jobs.

QOO0

3303 Monte Villa Parkway
Suite 340
Bothell, WA 98021

~ <

(425)681-6798
@ www.impactwashington.org
"We have worked with Sarah Stuart and Impact Washington on several
occasions now and have been very pleased with their service. Without the

help of the folks at Impact, | doubt we would have been able to obtain the
quality registrations we were looking for. The team is obviously

knowledgeable in their specific topics and is eager to help in a hands-on
and practical way." W A s H | N G T l] N

-Allison Budvarson, Vice-President and Co-Owner
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